PROJECTS & PRACTICAL WORK 1/5

home renovation planner

Define the problem, constraints, and decisions before collecting finishes.

PROBLEM TO SOLVE MUST KEEP

NICE TO HAVE

BUDGET FRAME

UNKNOWNS

DECISIONS DUE
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renovation quote comparison

Compare scope as carefully as price.

VENDOR SCOPE PRICE TIMING NOTES
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renovation quote comparison

Compare scope as carefully as price.

VENDOR SCOPE PRICE TIMING NOTES
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Finish + fixture decisions

Keep selections and open decisions in one place.

AREA ITEM / FINISH SOURCE / SKU STATUS / NOTES
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Renovation phase budget

Track each phase from estimate to actual cost; keep decisions visible.

PROJECT / AREA UPDATED

Phase costs Use the same currency throughout.
PHASE / ROOM BUDGET QUOTE ACTUAL
TOTAL

Contingency

Keep a separate buffer for surprises; record what remains after approved changes.

PLANNED BUFFER USED REMAINING

Next decisions

PHASE NEXT DECISION BY WHEN
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